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1. Description of the Issue 

 

1.1 History of the Issue 

 

Throughout history, women’s participation in prestigious positions is often outnumbered by men. In 

universities, businesses, courts, unions, and institutions, male leaders outnumber female leaders by 

wide margins and are often paid less.3Women’s leadership roles in business is important in terms of 

creating significant economic opportunities and making better performance, including long-term 

benefits and sustainability for society and the environment as a whole. Gender equality in work-

places and the global economy has the potential of making more than US$12 trillion in new market 

value linked to the UN Sustainable Development Goals (SDGs).4 

 

Women make up about 47%of the U.S. workforce, yet are only barely a quarter of all senior execu-

tives at large U.S. public companies.7 11 In several cases, even if the female chief executives re-

ceived more elite education than the male chief executives did, they are still less likely to maintain a 

longer tenure, and have a position as chairs for the boards. Besides, female chief executives are of-

ten leading younger, smaller, and less prestigious companies. On that note, female CEOs or high 

position officers generate a smaller investor returns even while taking the same levels of risk and 

earning similar profits as male CEOs, which implies that Wall Street investors put a lower value on 

the companies with female leaders. This became a challenge for women to reach the upper echelons 

of leadership roles and to succeed in those positions as men do.8 

 

What are some reasons that caused the big differences in the career trajectories of women and men? 

Similar as supply and demand, the companies demand for leaders/CEOs and leaders/CEOs supply. 

However, the demand of female leaders/CEOs reduced due to several discriminatory factors, in-

cluding gender stereotypes and favouritism. Women have to bear with the stereotypes such as work-

ing inefficiencies and tendencies in taking off on breaks. Moreover, when women express effective 

leader qualities such as aggression, ambition, and dominance, they tend to be overshadowed by 

men, and might be penalised for appearing 'unfeminine'. Another factor is the favouritism, people 

evaluate others like themselves more favourably. Women are the victims of this bias as most board 

members in companies are men, and these people are the people who hire CEOs. Besides, women 

are often expected to take responsibilities of family duties, therefore there becomes the need of ma-

ternity leave and absences to care for sick children, etc., which hurts women’s careers.10 

 

1.2 Recent Developments  

 

By the end of the previous decade, the United Nations alongside other organisations has been work-

ing to empower women’s position in business. However, those forces are not yet enough. Gender 

inequalities and gender discriminations still happen in the society till this day.  

 

https://www.catalyst.org/research/women-in-sp-500-companies/


The Global Gender Gap Index is an index designed to examine 

and measure gender equality. It was first introduced by the 

World Economic Forum in 2006 as a framework for capturing 

the magnitude of gender-based disparities and tracking their 

progress over time.The Global Gender Gap Index then branches 

into subindexes, which include: Economic Participation and 

Opportunities, Educational Attainment, Health and Survival, 

and Political Empowerment. As of 2018, the Economic Partici-

pation and Opportunities subindex was measured 59%, with 

minimum progress since 2017, which means there is another 

41% to close. Among the 149 countries assessed, only 19 coun-

tries (predominantly of the Middle East and North Africa re-

gion) have closed over 50% of the gap, 94 countries have yet to 

close 30% gap or more, and only 14 countries surpassed the 

80% point.12 

 

On a good note, global improvements can be seen from the past 

years. In the 2020 Global Gender Gap Index, the overall index 

is at 68.6%, showing significant improvements. However, with 

the narrowing of the overall gap, the gap for Economic partici-

pation and opportunities have widened, from 59% to 58%. The 

dispersion between the best performing countries and those at 

the bot- tom of the ranking is substantial. While the top 10 

countries have closed at least 80% of the gap, the bottom 10 

countries have only closed 40% of the gap between men and 

women in the workplace.12 

 

The Political Empowerment gender gap globally improves to a 

score of 24.7%, which is 1.8 percentage points higher than last 

year and represents the most significant improvement since 

2006. On average, this dimension has improved by 0.75 points 

every year. While, on average, all the indicators composing this 

sub- index register an improvement this year, there has been a 

particular strong increase in the number of women in terms of 

ministerial positions in 2019. Although the number of women 

ministers remains low, this progress will hopefully contribute to 

generating a more women-friendly environment in political parties and institutions while setting 

role models for the private sector as well.12 13 

 

Conversely, the Economic Participation and Opportunity subindex gap has widened slightly and is 

the only subindex that has regressed this year. The global 2020 score (57.8%) is 0.35 percentage 

points lower than last year, but it is still better than it was 14 years ago. On average, the economic 

gender gap has closed by 0.15 percentage points every year over the 2006–2019 period. This pro-

gress is certainly too slow. At this rate, 

it will take 257 years to close this gap. 

This shows that while the time required 

to close the overall gender gap aver- 

ages out the progresses across all four 

dimensions tracked by the Global Gen-

der Gap Index, it may take an even 

longer time to ensure full gender parity 

is achieved across all dimensions.13 



 

2. Emphasis of the Discourse 

 

2.1 Right Wing Approach 

 

Conservatism (right wing) is the preference for the historically inherited rather than abstract and 

ideal. The conservatives favour establishments and methods that have evolved gradually and are 

demonstrations of stability and sustainability. A common understanding of conservatism is to say 

that conservatives reject the optimistic view of the world could get better and human could change 

through social and political changes. Therefore, they generally incline toward a more conservative 

perspective, such as protecting their cultural identity before dealing with social and legislative 

changes. For the rather conservative countries, a good approach to empower women’s leadership 

role in economics is to involve a long-term plan that promote women’s rights, mitigate gender ste-

reotypes, and closing gender leadership gaps in those regions, as conservatives normally does not 

deal with immediate changes well. Conservative delegation of countries should work together to 

compose a solution including a long-term plan based on protecting their governments, and culture 

and religion at times. Conservative politicians would lean more toward solutions where improve-

ments can be seen. A possible way to address the issue at hand would be law enforcement en-

hancement, which will be favoured among most conservative politicians.  

 

2.2 Left Wing Approach 

 

Liberalism (left wing) usually approach the issue in a more radical and liberal way. Liberalism is 

the result of developments in Western society that produce a sense of importance of human individ-

uality, a liberation of the individual from complete subservience to the group and a relaxation of the 

tight hold of custom, law, and authority. Liberalism is generally carried out by More Economically 

Developed Countries (MEDCs), such as countries within the EU (France, Germany, Italy, etc), 

Singapore, Japan, and more. The countries mentioned above seek more fundamental changes in a 

short amount of time, so actions such as sanctions and education will be more favoured by them. 

Fundings to Non-Governmental Organisations (NGOs) and Inter-Governmental Organisations 

(IGOs) are also what those countries incline toward to, as they provide a more direct progress. As 

MEDCs, the economic benefits of supporting any solution to the issue is important, and they tend to 

expect a return/payback in political influences and/or resources for their efforts in supporting any 

solutions.  

 

2.3 Stance of Inter-governmental Organisations 

 

Inter-governmental organisations (IGOs) are organisations consist of 3 or more states, held together 

by a treaty, that serve to create a mechanism for the world’s inhabitants to work more successful 

together in the areas of peace and security. IGOs are extremely crucial in being a communication 

and implementation platform for governments and countries. And in the current era of increasing 

globalisation and interdependence of nations, IGOs play a very significant role in international po-

litical systems and global governance. 

 

Several IGOs have addressed the issue, notably the United Nations which proposed Gender Equali-

ty as SDG 5 and Decent Growth as SDG 8; and UN Women, which is the UN entity dedicated to 

gender equality and the empowerment of women, and established to accelerate progress on meeting 

their needs worldwide. Due to IGOs effectiveness in aiding to provide assistance in resolutions, 

they can be well cooperated with numerous countries to accomplish the goal of developing wom-

en’s empowerment in leadership roles within the global economy.2 6 

 

 



2.4 Stance of Developed Countries 

 

Developed countries often come with a developed economy, which is a characteristic of a devel-

oped country with a relatively high level of economic growth and security. The criteria for evaluat-

ing a country’s level of development includes economic factors such as income per capita or per 

capita gross domestic product, and level of industrialisation, as well as noneconomic factors such as 

the human development index (HDI).  

 

Despite being more developed, some countries still face the problem of gender discrimination and 

inequalities in workplaces, which stops women from getting leadership roles. For example, the 

USA, Canada, and China scored 12.4, 9.6 and 14.7 respectively on the gender gap in terms of par-

ticipation in workforce1 9, those are not bad numbers, but can surely be improved through means. 

Additionally, about 4-in-10 working women (42%) in the USA say they have faced discrimination 

on the job because of their gender, including receiving less support from their senior leaders than of 

men, lower payments, and lower chance of promotion.5 

 

Even though developed countries may have more technologies and mature and adequate methods to 

support solutions, they often require a payback of some sort from countries benefited. Left wing 

developed countries tend to seek more straight forward and progressive solutions to issues due to 

their political natures, while the conservatives may choose to keep their hands off the case or take 

traditional and practical approaches.  

 

2.5 Stance of Developing Countries 

 

Developing countries are more common in Africa and around South America. Countries such as 

Argentina, Brazil, Pakistan, and numerous African nations are identified as developing coun-

tries. However, being a developing country does not mean that the country is less economically de-

veloped, as the criteria can be seen in 2.4. These nations typically need more support in finding a 

better way to solve the current problems and often require more financial aids. Always keep in mind 

that while delegating for a developing country, it is important to recognise what is the need of the 

country and what are the interests and favours of it. If a developing country wishes to receive assis-

tance from a developed country, it is crucial that a sort of payback/return is included, which will put 

the developed countries in favour of the solution proposed. 

 

3. Possible Solutions 

 

3.1 In Favour of Developed Countries 

 

Most developed countries would be in favour of resolutions if the following points are included in 

the resolution in some way: 

1. Integrate the Global Goals (SDGs) into core business strategy: This is significant for companies 

as if Global Goals are integrated into the business, companies would apply a lens of every as-

pect of their business strategy, changing the way they operate and focusing more on inclusion 

of all genders. Most employees are unaware of those included in Global Goals that they miss 

the chance to align their opportunities to develop their business positions and such. 

2. Value the leadership competencies critical to sustainable business growth: Companies that see 

the business opportunities in the Global Goals will want all their leaders, women and men, to 

develop the critical leadership competencies. As more business leaders model those qualities, so 

business culture will shift towards a new definition of leadership. However, this will be hard to 

apply unless NO.1 is taken into action. 

3. Build more gender-balanced leadership teams: The unbalance of male and female in leadership 

roles limits the pool of potential leaders. It’s not about creating a world where it is only women 



leading, the value is in having diversity. In order to achieve the diversity, methods such as 

recruiting more women into top leadership roles and/or establishing a long-term gender balance 

can be taken. 

4. Pursue gender equality throughout the value chain.  

5. Develop frameworks and charters that can help keep a company on track to reach its gender-

balance targets.4 

 

The few rough ideas recommended above are based off of fundamental change in gender stereo-

types and promoting gender equality. It is up to each country to come up with ways in which these 

ideas can be achieved. Besides, the possible solutions, keep in mind that education is a great tool 

and developed countries would be interested to invest in education to create a more prosperous 

economy, which would benefit themselves eventually. 

 

3.2 In Favour of Developing Countries  

 

Most developing countries would like to see the following points being added to a resolution that 

they would support:  

1. Promoting gender equality with maximised respect to local culture and religion, 

2. Further education on benefits of empowering women’s leadership roles, 

3. Collaboration with NGOs, IGOs, and the UN, 

4. Enhance and reconstruct policies and regulations that bans women from participating in certain 

positions. 

 

As mentioned before, developing nations often lack financial and technological support, therefore 

getting supports from developed countries appear even more important. However, most conserva-

tive developing countries will not accept a solution if it involves sanctions or too radical economic 

and political agenda being pushedforward. A balance needs to be achieved for the LEDCs or the 

issue will not be solved properly and may even cause existing problems to deteriorate.  

 

4. Keep in Mind the Following 

When researching your countries and their respective stances, please as well try to maintain the 

knowledge of your country’s previous actions toward this issue, companies’ reactions to it, which 

countries you might be able to learn from. Stick to your stance at all time, listen to other delegates’ 

ideas, and of course you don’t have to agree with them. Lastly, consider the following questions as 

you conduct your further researches: 

1. To what extent can gender equality be achieved in big companies with a root favouritism for 

men? 

2. How can culture and religion be balanced and respected while promoting gender equality in 

workplaces as it serves as a big factor? 

3. How can MEDCs or Developed countries best assist with LEDCs or Developing countries in 

this situation when some even faces its own crisis? 

4. How can the committee’s focus to be shifted from empowerment of women’s leadership role to 

promote gender equality? 

5. Which countries’ ideas can you best implement in your own country while keeping its sover-

eignty? 

6. How can a framework or charter’s specifics be settled and implemented to all nations while 

each country holds a different point of view in women’s involvement in labour forces? 

7. How can primary issues such as education level, financial and digital inclusion and legal pro-

tection be addressed to solve the problem at hand? 

8. To what extent will your personal bias be expressed while delegating for your country? 

 

 



5. Evaluation 

 

Gender inequality and discrimination in workplace throughout history has caused the significant 

unbalance of male and female’s participation in leadership roles. The inclusion of women in leader-

ship roles have the potential to boost the global economy and further stimulate more benefits. To 

tackle this issue that is deeply related with social norms, delegates need to be innovative, but remain 

feasible and practical. Wish all delegates the best in researching, good luck! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



6. Bibliography 

 

1. Abney, David, et al. “This Is Why Women Must Play a Greater Role in the Global Economy.” 

World Economic Forum, www.weforum.org/agenda/2018/01/this-is-why-women-must-play-a-

greater-role-in-the-global-economy/. 

2. “About UN Women.” UN Women, www.unwomen.org/en/about-us/about-un-women. 

3. “Barriers and Bias: The Status of Women in Leadership.” AAUW, 

www.aauw.org/research/barriers-and-bias/. 

4. "BETTER LEADERSHIP BETTER WORLD", http://s3.amazonaws.com/aws-bsdc/Better-

Leadership-Better-World-270318.pdf 

5. Bureau of International Information Programs, and United States Department of State. “Global 

Women's Issues: Women in the World Today, Extended Version.” Global Womens Issues 

Women in the World Today Extended Version, Bureau of International Information Programs, 

United States Department of State, 1 Jan. 2012, open-

textbc.ca/womenintheworld/chapter/chapter-6-women-in-the-economy/#over1. 

6. “Facts and Figures: Economic Empowerment.” UN Women, www.unwomen.org/en/what-we-

do/economic-empowerment/facts-and-figures. 

7. "Female share of the workforce varies greatly by country", https://www.pewresearch.org/fact-

tank/2017/03/07/in-many-countries-at-least-four-in-ten-in-the-labor-force-are-women/ft_17-03-

07_womenpaidlabor_comparison/ 

8. Holmes, Michael, and Jim Moran. “Why Are There so Few Women CEOs?” The Conversation, 

14 Nov. 2019, theconversation.com/why-are-there-so-few-women-ceos-103212. 

9. “New Report Shows Women's Leadership Can Unlock Major Opportunities Linked to Sustain-

able Economy.” Business & Sustainable Development Commission (BSDC), businesscommis-

sion.org/news/better-leadership-better-world. 

10. Pareek, Aakanksha. “Blog.” Turacoz Foundation | Blog | Gender Leadership Gap: Why Are 

There Fewer Women for Leadership Roles?, turacozfoundation.org/blog/gender-leadership-gap-

why-are-there-fewer-women-for-leadership-roles. 

11. Parker, Kim, and Cary Funk. “42% Of US Working Women Have Faced Gender Discrimina-

tion on the Job.” Pew Research Center, Pew Research Center, 14 Dec. 2017, 

www.pewresearch.org/fact-tank/2017/12/14/gender-discrimination-comes-in-many-forms-for-

todays-working-women/. 

12. "The GlobalGender Gap Report 2018", http://www3.weforum.org/docs/WEF_GGGR_2018.pdf 

13. "The Global Gender Gap Report 2020",http://www3.weforum.org/docs/WEF_GGGR_2020.pdf 

 

 

 

 
 

http://www.weforum.org/agenda/2018/01/this-is-why-women-must-play-a-greater-role-in-the-global-economy/
http://www.weforum.org/agenda/2018/01/this-is-why-women-must-play-a-greater-role-in-the-global-economy/
http://www.unwomen.org/en/about-us/about-un-women
http://www.aauw.org/research/barriers-and-bias/
http://s3.amazonaws.com/aws-bsdc/Better-Leadership-Better-World-270318.pdf
http://s3.amazonaws.com/aws-bsdc/Better-Leadership-Better-World-270318.pdf
http://opentextbc.ca/womenintheworld/chapter/chapter-6-women-in-the-economy/%23over1
http://opentextbc.ca/womenintheworld/chapter/chapter-6-women-in-the-economy/%23over1
http://www.unwomen.org/en/what-we-do/economic-empowerment/facts-and-figures
http://www.unwomen.org/en/what-we-do/economic-empowerment/facts-and-figures
https://www.pewresearch.org/fact-tank/2017/03/07/in-many-countries-at-least-four-in-ten-in-the-labor-force-are-women/ft_17-03-07_womenpaidlabor_comparison/
https://www.pewresearch.org/fact-tank/2017/03/07/in-many-countries-at-least-four-in-ten-in-the-labor-force-are-women/ft_17-03-07_womenpaidlabor_comparison/
https://www.pewresearch.org/fact-tank/2017/03/07/in-many-countries-at-least-four-in-ten-in-the-labor-force-are-women/ft_17-03-07_womenpaidlabor_comparison/
http://theconversation.com/why-are-there-so-few-women-ceos-103212
http://businesscommission.org/news/better-leadership-better-world
http://businesscommission.org/news/better-leadership-better-world
http://turacozfoundation.org/blog/gender-leadership-gap-why-are-there-fewer-women-for-leadership-roles
http://turacozfoundation.org/blog/gender-leadership-gap-why-are-there-fewer-women-for-leadership-roles
http://www.pewresearch.org/fact-tank/2017/12/14/gender-discrimination-comes-in-many-forms-for-todays-working-women/
http://www.pewresearch.org/fact-tank/2017/12/14/gender-discrimination-comes-in-many-forms-for-todays-working-women/
http://www3.weforum.org/docs/WEF_GGGR_2018.pdf
http://www3.weforum.org/docs/WEF_GGGR_2020.pdf

